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At The Tool Library, we believe cost shouldn’t be a barrier to 
fixing up your home, growing your own food, and improving your 
community. As a community-driven non-profit, a membership to 
The Tool Library gives community members access to thousands 
of tools and free educational programming. Whether you’re a 
renter on a budget, a homeowner 
with a fixer-upper, or a block club 
organizing a cleanup, The Tool 
Library provides the tools and 
resources to turn ideas into action! 

Since 2011, The Tool Library has 
grown from a small storefront 
helping neighbors fix up their 
homes to a region-wide resource 
center helping individuals and 
organizations make a significant 
impact in their community through 
the power of sharing. 

We share the tools our 
neighbors need to create  
the change they want.
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THE IMPACT

# of members 1,421

# of tools 4,874

# of transactions 19,478

Cost savings $730,889

OUR IMPACT IN 2023

The Tool Library’s brick 
and mortar storefront 
located at 2626 Main Street 
serves over 1,400 active 
members from across 
WNY. Members include 
renters, homeowners, small 
businesses, community 
organizations, and other 
nonprofits. Members can 
borrow from an inventory of 
over 4,800 items for a week 
at a time.

Through our Spring and 
Fall Service Days, we 
partner with over a dozen 
community organizations 
to put our tools to work 
improving shared spaces. 
These events bring 
together community 
members, teach new 
hands-on skills, and help 
steward public spaces like 
parks, community gardens, 
and trails.

# of events 11

# of participants 482

# of repairs 274

Items diverted 2,667lbs

OUR IMPACT in 2023

Dare to Repair Cafes are 
pop-up community fix-it 
events where community 
members can bring broken 
household items and work 
with a team of volunteer 
fixers to try to repair the 
item for free. Our Dare to 
Repair Cafes help people 
save money, teach basic 
repair skills, and keep items 
in use and out of landfills.

# of events 12

# of volunteers 373

# of service hours 1,122

Value of service $35,679

OUR IMPACT IN 2023

DAYS 2023DAYS 2023
SERVISERVICCEE
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2023
2023: A YEAR OF BORROWING + 
BUILDING AT THE TOOL LIBRARY

W I N T E R  2 0 2 3 S P R I N G  2 0 2 3

After 12 years as a volunteer 
and board member, Tool 
Library Founder, Darren 
Cotton, becomes the 
organization’s first Executive 
Director, helping to lead 
programs and strategic 
initiatives for the organization.

The niece and nephew of 
Zack, a volunteer at The Tool 
LIbrary, donate the proceeds 
of their lemonade stand to 
The Tool Library and kick off 
a viral fundraising campaign 
that leads others to match their 
donation of $173.

A renewed partnership 
between the Buffalo and Erie 
County Public Library and The 
Tool Library brings Dare to 
Repair Cafes to four different 
library branches across WNY.

Dare to Repair is featured in 
the New York Times as one 
of many local, community-
based initiatives fighting 
disposability and making 
repair more accessible.

The Bailey-Dartmouth 
Community Garden receives 
funding from Erie County 
to make significant capital 
improvements to the space, 
while The Tool Library 
continues to adovcate for 
maintenance and program 
funding.

The work of The Tool Library and 
countless community members 
and partners at the Tyler Street 
Community Garden is profiled in 
AARP’s national magazine.

Thanks to a new partnership 
between Olmsted Parks and 
Grassroots Gardens, The Tool 
Library is able to culitvate 
hundreds of perennials in 
the MLK greenhouse to be 
shared with gardens and 
greenspaces across Buffalo.

After 3+ years of searching, 
The Tool Library finds its new 
home at 2626 Main Street, 
a building that effectively 
doubles the organization’s 
available space. More than 
40 volunteers joined us on 
Moving Day to help transport 
4,000+ tools 
to our new 
location 
in under 4 
hours flat!
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2023
S U M M E R  2 0 2 3 F A L L  2 0 2 3

Look back with us through a year of exciting new programs, projects, 
partnerships, and, of course, our new home! Learn how 2023 has been a 
monumental year of growth and change at The Tool Library.

Students, like Jason Jiang 
from the University at Buffalo, 
continue to bring their passion 
and bright ideas to The Tool 
Library through internship and 
work-study opportunities.

Membership at The Tool 
Library continues to grow 
and diversify thanks to 
a new more visible and 
accessible location along 
with the Borenstein Memorial 
Scholarship, which makes 
it possible for anyone who 
wants to join to have access 
to a membership.

The Tool Library continues to 
support public art initiatives 
around the city, including 
repairing the “Unity in 
Community” mural along the NB 
Rail Trail and securing funding 
with the Norfolk Ave Block Club 
#1 and GObike for a mural along 
William Gaiter Parkway.

46 new trees were planted 
in McCarthy Park as part 
of The Tool Library Fall 
Service Days. More than 
70 volunteers from over 
a dozen organizations 
joined in the fun.

The Tool Library adds 
more than 100 new, high-
cost tools to its inventory 
thanks to grant funding 
from Buffalo Renaissance 
Foundation, Lakeshore 
Savings Bank, and the East 
Hill Foundation.

Thanks to a partnership 
with the Olmsted Parks 
Conservancy, The Tool 
Library hosts our very first DIY 
workshop at our new location. 
Participants learn how to 
make art materials from 
invasive species!

We hosted our very first Tool + 
Bake Sale at our new location on 
Main Street. The event helped 
raise funds and diverts usable 
items from the landfill.

The Tool Library celebrates the power 
of sharing at its Third Annual Gather 
Garden + Grow fundraiser hosted at 
The Plot. The event goes low waste with 
a community call for donated plates, 
glasses, and silverware while Steward 
& Specter, 
Tool Library 
members who 
borrowed tools 
to build their 
book bus, join 
the party.
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Access to The 
Tool Library  
is how people 
make safe, 
functional, 
and beautiful 
homes.
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Instead of buying a tool that you’ll only use once, The Tool Library 
maintains an inventory of over 4,000 tools that members can 
borrow for up to a week on an as-needed basis. Need a wrench 
or a screwdriver? No problem! How about a circular saw or 
pressure washer? We’ve got a few of those, too!

By sharing tools, we promote a more sustainable and 
equitable approach to community development and enable 
neighborhoods to build wealth by making home and community 
improvement projects more accessible and affordable.

2023 marked an important milestone for The Tool Library, with 
the addition of new staff and the relocation to a larger space. 
No longer just a grassroots, neighborhood-based organization, 
The Tool Library has truly grown into a regional resource center 
serving all of Western New York. 

Borrow Tools. Build Community.

1,421 Members
4,874 Tools
19,478 Tools Borrowed 
$730,889 Saved NEW SPACE

In April 2023, The Tool Library 
signed a lease for its new home at 
2626 Main Street. This expanded 
location has doubled our available 
floor space and features a dry, full 
basement to meet all our storage 
needs. It also includes space for 
in-house workshops and meetings, 
is transit accessible via bus and the 
Amherst St. Metro Station, provides 
a dedicated on-site parking lot, and 
boasts our very own pocket park—
creating even more opportunities 
for community connection and 
collaboration.

With The Tool Library growing by 
leaps and bounds, the Board of 
Directors hired the organization’s 
founding Tooligan, Darren Cotton, as 
its first Executive Director. 

As an urban planner and 
communications designer, Darren 
has over a decade of experience 
pioneering the sharing economy 
in WNY. Darren started The Tool 
Library as an all-volunteer endeavor 
while studying at UB. He is excited 
to lead The Tool Library into its next 
chapter of growth and sees the 
transformative potential sharing 
and repairing can have in our 
communities.

NEW STAFF
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The Tool Library is an essential resource 
for the Buffalo Community. Cooperative 
economics is a way for folks to support each 
other, pool resources, and save money. If 
you’re only going to use something once or 
twice why should you buy it and have it sit 
around when others could benefit from using 
it. It helps those of us who can’t afford to buy 
all these tools and gives us access to them to 
fix up our homes.”

“

- Chris, Tool Library Member

IN THEIR OWN WORDS
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The Tool Library 
is the machinery 
behind 
motivated 
neighbors 
transforming 
their blocks. 
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12 Events
373 Volunteers
1,122 Service Hours 
$35,679 in Sweat Equity

More than just picking up trash or planting a tree, Service 
Days at The Tool Library are about reconnecting neighbors, 
harnessing the power of collective action to address quality of 
life issues, and building a culture of stewardship over the spaces 
we share. These events bring together community members, 
teach new hands-on skills, and help steward public spaces like 
parks, gardens, and trails.

The Tool Library hosted 12 Service Days over the course of 
2023. Working with over 25 community partners, our volunteers 
stewarded parks, trails, and community gardens such as the 
Tyler Street Community Garden, Bailey-Dartmouth Community 
Garden, the North Buffalo Rail Trail, William Gaiter Parkway 
Walking and Biking Trail, Dewey Park, and McCarthy Park.

In addition to hosting our own Service Days, organizations from 
across WNY borrow tools from The Tool Library to support their 
projects and build their missions out in the community. 

Transforming the spaces we 
share into the places we love.

2023 ANNUAL REPORT 9

BULB & SEED
SHARE
As part of our Fall Service Day at 
the Bailey-Dartmouth Community 
Garden, we shared several hundred 
daffodil and hyacinth bulbs, and 
columbine seed packets for free 
with our neighbors and fellow 
green thumbs, because we believe 
cost should never be a barrier to 
building beautiful spaces.

Located right outside the doors of 
The Tool Library are the Vernon 
Pocket Parks, two triangular 
greenspaces that run parallel to 
Main Street. As part of our Main 
Street Cleanup in Fall of 2023, 
volunteers helped plant over 1,000 
tulip and daffodil bulbs in these 
spaces. The Tool Library plans to 
continue to steward and improve 
these spaces as part of the broader 
transformation of 2626 Main Street. 
Did someone say future food forest?!

VERNON
POCKET PARK

Everyone can make a difference. 
There’s a noticeable positive change in 
the University Heights since The Tool 
Library came to be. Tree plantings. 
Large scale cleanups. You learn skills, 
you use tools, you work together, and 
you create change.”

- Linda, Service Day Volunteer

IN THEIR OWN WORDS“
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The Tool 
Library is the 
infrastructure 
for our collective 
desire to waste 
less and  
repair more.
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11 Events
482 Participants
274 Repairs 
2,667lbs Diverted

Dare to Repair Cafes are pop-up community events where 
individuals can bring broken items and have a team of 
volunteer fixers try to repair the item alongside them for free.

Dare to Repair Cafes are a tangible, hands-on example of how 
the circular economy can help reduce waste, save money, and 
promote greater economic equality.

Dare to Repair begin in 2017 as a partnership between The Tool 
Library and the City of Buffalo Recycling Department. After a 
several year hiatus following the pandemic, and a slow return 
in 2022, Dare to Repair Cafes made a triumphant return in 2023 
with events being hosted on a monthly basis. New partnerships 
with the South Buffalo Community Association and Orchard 
Park Library brought Dare to Repair to even more communities 
across Western New York.

Fix it. Don’t ditch it!

DARE TO REPAIR
WORKSHOP
It takes a community to keep The 
Tool Library running, and all our 
fixing friends from Dare to Repair 
showed up in force for our first ever 
Repair Cafe Workshop. Hosted at 
The Tool Library, Dare to Repair 
fixers worked alongside Tool Library 
volunteers and members to teach, 
troubleshoot, and repair more than 
20 tools in our inventory. 

Thanks to our friends at the Erie 
County Department of Environment 
and Planning and Johnnie B Wiley 
Sports Pavilion, several of our Dare 
to Repair fixers participated in 
their Omega Mentoring program 
and taught students how to repair 
their own broken household items. 
Cultivating the next generation of 
fixers one Nintendo Wii at a time!

NEXT GEN 
FIXERS

Sometimes it’s hard not to get disillusioned 
when watching the news, scrolling social 
media, or working a job just to make ends 
meet. I am so glad I found a program like 
Dare to Repair that gives me hope that 
another world is possible. A world where 
we find pleasure and meaning in helping 
one another.

“
- Pat, Dare to Repair Fixer

IN THEIR OWN WORDS
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The Tool Library is powered 
by volunteers like you!
What does it mean to be volunteer-powered? It means 
that every tool loan processed, tree planted, lamp 
repaired and program delivered happens thanks to the 
generosity of people giving their free time. This incredible 
work is made possible by a community of talented and 
dedicated individuals for whom we are endlessly grateful.

Barry Weiss
Dylan Steed
Barbara Cross
Rob Townsley
Eric Borenstein

Barbara Bono
Cheyenne Ketter-
Franklin
Zhi Ting Phua
Dylan Burns

Kevin Brady
Jenna Curran
Kamal Patel
Faren  Gault 
Wilson

Dave Harter
Melanie 
Rushforth

Brittany Owens
Bridget Houck

Scott Maze
Antionette 
McClain

Tala Harden
Kamal Patel

John O’Brien

Chip Blenk
Joyce Jones
Paul Jones
Robert Jahnke
Darrel Kassahn
Don Winkelman
Tom Guerra

Norman Hirschey
Jack Eppolito
Adam Blair
Justin Lowe
Leonard Goerss
Jennifer Gettings
Phil Glick

Susan Hanifin
Marc Noworyta
Stephen Oubre
Cecelia Koczka
Fran 
Kleinschmidt
Conor Shea

Christian Krasnek
Nicholas Cullis
Kathleen 
Czerniejewski

OUR 2023 
BOARD OF
DIRECTORS

OUR 2023
COMMITTEE 
MEMBERS

Dylan Steed
John O’Brien
Caitlin Whyte
Alex Elhage
Keith Alexander
John Reedy
Joseph Carleton
Santiago Castillo
Milagros 
Buschfrers

Jeffrey Crane
Todd Kranock
Eric Borenstein
Aria Grisham
El Stephan
Neal Fatin
Skylar McLeod
Christiana 
Limniatis
Mark Rivera

Revathi 
Nithipalan
Rufus Nguyen-
McDowell
Malkiel Asher
Zack Glick 
Bailey Kim
Kat Bordonaro
Bill Torres
Vince Heiner

Matthew D Dowd
Ann Aubertine
Tom Quebral 
Christopher 
Beale
Jason Jiang
Jennifer Panaro
Susan LaValley
Shoshana Lenzo

OUR 2023
TOOL LIBRARY
VOLUNTEERS

OUR 2023
DARE TO 
REPAIR 
VOLUNTEERS
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Time Commitment: 
5 - 15 hours/month

Time Commitment: 
5 - 10 hours/month

Time Commitment: 
5 hours/month

Time Commitment: 
10 - 20 hours/month

Time Commitment: 
5 - 10 hours/month

Time Commitment: 
5 - 10 hours/month

TOOL  
LIBRARIAN

TOOL 
FIXER

WORKSHOP 
LEADER

BOARD 
MEMBER

COMMITTEE 
MEMBER

PROGRAM 
SUPPORT

Our tool librarians are the face of The Tool Library. This role is for folks interested 
in working on-site at the library and helping visitors. You would learn how to 
open and close the library, check tools in and out, assist visitors with finding tools, 
signing up for memberships, and more. You don't need to be a tool expert, but if 
you're a kind, helpful, adaptable decision-maker, you'd be great! Ideally these 
volunteers are able to commit to a regular weekly or bi-weekly schedule to help 
us staff the library.

Calling all tool geeks and tinkerers! Our volunteer repair team helps assess, 
maintain, and repair the tools in our inventory. Are you skilled or interested in 
tasks like these: blade sharpening, small motor repairs, wiring and electrical, tool 
cleaning and de-rusting? Then you might just be the fixer we’ve been looking for!

Do you enjoy teaching people new skills? Do you gain satisfaction from 
empowering others to do for themselves? Then you might be the perfect person 
to lead a DIY workshop at The Tool Library! One of our most requested programs 
by members, we are looking for individuals who are willing to lend their talents to 
lead workshops ranging from how to reglaze windows and repair plaster to tiling a 
backsplash or swapping out a light fixture and everything in between!

As a volunteer-powered organization, board members are a critical part of 
furthering the mission and implementing the vision of The Tool Library. Tasked 
with developing the strategic direction for the organization, maintaining financial 
oversight, and identifying programmatic priorities, the board meets monthly and 
also self-organizes committee meetings to democratize decision-making.

Committees are one of our most important tools for turning ideas into action. 
Consisting of Development, Finance, Governance, Programs, Operations, and 
Communications, each committee is chaired by a board member and has open 
membership. Those with a particular skill or passion are highly encouraged to join 
a committee prior to becoming a board member.

Events like our Dare to Repair Cafes and monthly Service Days can’t happen 
without the behind-the-scenes support and management necessary to connect 
people and resources. From event planning to “day of” logistics, program support 
helps put our tools to work in the community!

Are you interested in getting more 
involved with The Tool Library? 
Below are some of the opportunities 
we have available. Want to contribute 
in a different way? Please reach out!

2023 ANNUAL REPORT 13
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Statement of Financial Position

ASSETS 2023
Current Assets:
    Cash and cash equivalents  $190,099 
   Accounts Receivable  $500 
   Merchandise Inventory  $2,643 
   Prepaid expenses  $5,640 
Total current assets  $207,382 

Tool Inventory  $156,389 
Board Designated Operating 
Reserve

 $55,100 

Total Assets  $441,673 

Liabilities and net Assets
Current Liabilities:
Accounts Payable  $9,027 
Accrued Compensation  $345 
Deferred Revenue  $28,900 
Gift Card Liability  $1,050 
Other Accrued Expenses  $933
Operating lease liability  $20,302 
Total Current Liabilities  $60,557

Net Assets:
Designated by the Board for 
operating reserve

 $55,100 

Undesignated  $ 326,016   
Total Net Assets  $381,116 

Total Liabilities and Net Assets  $441,673 

Statement of Activities
For the Fiscal year ending December 31, 2023

Total 2023
Revenue
Government & Foundation 
Support

 $102,600 

Contributions  $39,446
Gifts in Kind  $10,654
Merchandise sales  $2,217
Membership  $44,433 
Special Events  $11,056 
Late Fees  $6,556
SuperTool Rental Income  $2,466 
Dare to Repair  $1,500 
Interest Revenue  $1,098
Total Revenue  $222,026

Expenses
Program Activities  $120,685
Management and general  $8,308
Fundraising  $27,477 
Total Expenses  $156,470 

Increase in net assets without 
donor restrictions

 $65,556

Change in Net Assets  $65,556 
Net Assets - beginning of year  $315,560
Net Assets - end of year  $381,116

Financial Snapshot

The Tool Library  |  www.thetoollibrary.org14



2023 ANNUAL REPORT 15

Statement of Activities
For the Fiscal year ending December 31, 2023

Total 2023
Revenue
Government & Foundation 
Support

 $102,600 

Contributions  $39,446
Gifts in Kind  $10,654
Merchandise sales  $2,217
Membership  $44,433 
Special Events  $11,056 
Late Fees  $6,556
SuperTool Rental Income  $2,466 
Dare to Repair  $1,500 
Interest Revenue  $1,098
Total Revenue  $222,026

Expenses
Program Activities  $120,685
Management and general  $8,308
Fundraising  $27,477 
Total Expenses  $156,470 

Increase in net assets without 
donor restrictions

 $65,556

Change in Net Assets  $65,556 
Net Assets - beginning of year  $315,560
Net Assets - end of year  $381,116

Thank You For Your Support!

Government and 
Foundation Support 

Arts Services Initiative of WNY

Baird Foundation

Borenstein Family Foundation

Buffalo Renaissance 
Foundation

Clif Bar Family Foundation

Community Foundation 
for Greater Buffalo Third 
Generation Fund

Dreyfus Foundation

East Hill Foundation

Erie County Legislator John 
Bargnesi

Hypertherm Hope Foundation

J.M. McDonald Foundation

Lake Shore Savings Bank

Lutheran Charities

The M&T Charitable 
Foundation

Margaret L. Wendt Foundation

New York Power Authority

New York State Association 
for Reduction, Reuse and 
Recycling

WNY Children’s Health 
Network

 

Corporate Support 

The Copy Store

Danahy Real Estate

LaBella

Lawley Insurance

Lexington Cooperative Markets

National Grid

Rise & Run Solutions

Tri-Main Development

 
 

Community Partners 

Allentown Association

Buffalo Central Terminal

Buffalo Community Fridge

Buffalo Green Fund

Buffalo in Bloom

Buffalo Maritime Center

Buffalo Olmsted Parks 
Conservancy

Buffalo Promise Neighborhood

Capen Garden Walk

Elmwood Village Association

Fillmore Forward

The Foundry

Gardens Buffalo Niagara

Grassroots Gardens of WNY

Greater East Side Fields of 
Dreams Block Club Association 
Inc.

Hertel Business Association

Home Beneath Our Feet, Inc.

Journey’s End Refugee 
Services

Massachusetts Avenue Project

Norfolk Avenue Block Club #1

Parkside Community 
Association

Pelion Outdoor Classroom

PUSH Buffalo

ReTree WNY

UB Center for Urban Studies

UB Office of Government and 
Community Relations

UB Rotaract

UB Sustainability

University Heights 
Collaborative

Wheels for Workers

WNY Trashmob

Sustaining Donors

Hadar Borden

Dylan Burns

Keelan Erhard

Mary Jo Davila-Ryan

Alex Elhage

Luis Rodriguez

Cheyenne Ketter-Franklin 

Darren Cotton

Zhi Ting Phua

Eric Borenstein

Barry Weiss

Rob Townsley

Daniel Gillis

John Batson

Matthew Silkey

Good Neighbor Home 
Inspections

Krys Kagan

Tricia Korzelius

Devin Zimmer

Sarah Klawinski

Christina Dunphy
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2626 Main Street
Buffalo, NY 14214

2023 Annual Report

Phone: 716-510-1745
Email: info@thetoollibrary.org
Website: www.thetoollibrary.org

@thetoollibrary

Support 
our work 
by making 
a one-time 
or recurring 
donation!


