We know you care about building
community just as much as we do.
Combining our drive, capability, and
passion with yours gives us the footing
to rise. Our numbers are impressive; our
impact is deep. Just imagine what we
will do with a home of our own.

CAMPAIGN FOR 2626 MAIN STREET Just imagine how transformative
your help can be.

A reimagined 2626 Main St.
becomes a permanent home
for community members to
gather, learn, grow, and share.




Access to The Tool Library
iIs how people make

safe, functional, and
beautiful homes.

We’re the machinery behind
motivated neighbors
transforming their blocks.

The Tool Library is the
infrastructure for our
collective desire to build the
world we want to live in.

Owning 2626 Main Street
iIs how we continue to share
that world for generations
to come.



ORGANIZATIONAL IMPACT
I

At The Tool Library, we believe that
cost shouldn’t be a barrier to fixing up
your home, growing your own food, or
improving your community.

Through our community-based Tool Lending Library, Spring
and Fall Service Days, and Dare to Repair Cafes, we are
democratizing access to tools, resources, and knowledge.

When The Tool Library started over 12 years ago, our Tool
Borrowing Program was at the heart of what we did. It is the
core service we provide out of our brick and mortar storefront
location and allows community members to borrow from an
inventory of over 4,800 tools.

Through our Spring and Fall Service Days, The Tool Library
partners with dozens of community organizations to put its
tools to work improving shared spaces such as parks, gardens,
and trails.

Our Dare to Repair Cafes are free pop-up community fix-it

events. Community members bring in broken items and work +
with a team of volunteer fixers to learn how to fix the item,
saving money and diverting usable items from the landfill.

Our impact in 2023
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ORGANIZATIONAL NEEDS

After more than doubling
membership to 1,400
members and growing
our inventory to 4,800
tools since 2020, The Tool
Library was in desperate
need of more space.

o After an exhaustive multi-year
search, The Tool Library successfully
completed a move to 2626 Main
Street in June 2023.

e As part of the move, The Tool Library
entered into a lease with an exclusive
option to purchase after 14 months.

e The current space, occupying the first
floor and basement of the building,
spans 5,000 sq/ft — over four times
larger than the space used by The
Tool Library during its first decade.

e The Tool Library has added more
than 400 new members and over 350
new tools since re-opening at 2626
Main St.

e The new location falls on the
intersection of Fillmore Avenue and
Main Street and is directly adjacent
to the Amherst Metro Station,
ensuring that we are accessible to
everyone and providing a crucial
East-West connection.

5 W. Northrup Place
(Jan 2013 - May 2023)

1,400 sq./ft.
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2626 Main Street
(Jun 2023 - Present)

5,000+ sq./ft.
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Why buy instead of continuing to rent?

This strategic move is more than just a simple real estate
transaction, it has profound implications for our organization’s
financial health, programmatic effectiveness, community
engagement, and the ability to scale our existing impacts
across Western New York.

Six impacts of owning our home include:

. The stability of a fixed and predictable occupancy cost over the long term,
1 Stability and compared to the price fluctuations or potential eviction which may come with
: Security renting, will allow The Tool Library to confidently allocate more resources to its
mission, programs, and space.

Community Es’rablishjng a permanent physical 'presence'vyil'l §igno| a con.m.‘\.i’rmen'f to 'fhe
2 Engagement community and enhance the Tool Library’s visibility and credibility; this will
: build trust, trust among, and garner support from, stakeholders, including
and Presence  {onors, volunteers, our members, and the general public.

While the initial costs of purchasing a property may be substantial, in the long
run, The Tool Library expects significant cost savings compared to renting. The
Long-Term rent from the single upstairs apartment will provide us with stable unrestricted
revenue, while we will save more than $3,000 a month on rent. By avoiding
a mortgage, we will save over $500,000 in interest that would be paid over
30 years. Rather than going to a bank or landlord, these resources will be
invested in the community.

Cost Savings

Stability in occupancy and cost savings will allow The Tool Library to expand
. our core tool borrowing program through a larger and broader inventory,
I:E’rogra..“mat'c expand our Dare to Repair Cafes via dedicated in-house space, and launch
Xpansion DIY workshops and educational programs - two things our membership have
asked for, but until now have lacked the appropriate space to deliver.

As renters, we occupy just the ground floor and have limited ability to make
changes and improvements to the building. As owners, we can use and adapt
the entire building o become a community hub for lending and learning.

Spatial
Flexibility

Property ownership means The Tool Library will have the necessary space and
Scaling financial resources to expand and invest in new and existing programs. This

means saving community members more money and helping them to reduce
their carbon footprint all while creating a space where individuals share
knowledge, stories, skills, and tools.

Impact
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The Tool Library is working to raise
$1 million to acquire and renovate
2626 Main Street.

Our capital campaign has two distinct phases: acquisition
and renovation. As part of The Tool Library’s current 14-month
lease, the organization has retained an exclusive option to
purchase the property at the end of the lease for $485,000.
We also anticipate $15,000 in legal and closing costs, for a
total Phase 1 cost of $500,000.

The Tool Library anticipates another $500,000 in expenses
to make critical renovations to the property as part of
Phase 2. This includes repairing and restoring the building’s
historic storefront, new exterior signage, energy efficiency
improvements, updating and relocating major building
systems, and interior demolition and reconfiguration to
optimize all available space for current and planned
programmatic uses by The Tool Library.

2626 Main Street is one of a handful of architecturally
significant buildings that make up an intact stretch of early
20th century mixed-use buildings along this portion of Main
Street. It provides us with the firm foundation we need to
continue building a sharing economy that focuses on meeting
people’s basic needs, reducing inequality, and improving
quality of life for all in WNY.

This is more than just a building. This is our home. We are
currently seeking a mix of sources - private philanthropy,

public funds, corporate partnerships, and individual donors to
make our vision a reality.

Campaign Timeline:

Acquisition

$500,000

Renovations will not only help

to better tailor the existing

space to our community’s growing
needs, but will also

DIY workshops will
coincide with major improvements
to the building (masonry, electrical,
carpentry, etc.) and provide hands-
on opportunities for community
members to learn new skills using
tools from our inventory.

Launch public Execute Begin interior Begin exterior Completion of all
fundraising purchase option renovations of renovations of interior and exterior
campaign on property property property renovations
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MARCH AUGUST MARCH MAY AUGUST
2024 2024 2025 2025 2026



SUPPORTING OUR CAMPAIGN
[

Here are four ways you can help support
The Tool Library’s Campaign for 2626 Main Street:

Large or small, your gift can have a BIG impact!

Please consider making a financial contribution to The Tool
Library’s Campaign for 2626 Main Street. This can be done
through one-time donations, monthly pledges, or even
matching gift programs.

Consider setfting up a peer-to-peer fundraising campaign to

tap into your networks and help spread the word.
To give online you can visit www.givebutter.com/2626 ”

or scan the QR code with your smartphone.

Belong to a business or organization interested in sponsorship or partnership
opportunities? Sponsorship of The Tool Library allows your business or organization
to increase your visibility in the community while standing in solidarity with the
mission and vision of our organization. Consider sponsoring specific areas or

tools within The Tool Library, and in return, receive recognition through signage,
promotional materials, or social media mentions.

Donate materials, services, or professional expertise that can reduce the overall
costs of building acquisition or renovation. Join a network of local contractors who
are willing to incorporate instructional demonstrations into the renovation work so
that DIY workshops can coincide with major improvements to the building (masonry,
electrical, carpentry, etc.) and provide hands-on opportunities for community
members to learn new skills using tools from our inventory.

Organize a fundraising event, such as charity auction, raffle, benefit concerts, or
community dinners, with the proceeds dedicated to the capital campaign.

Host a tour of The Tool Library with friends and family to introduce them to the
organization and grow our network of supporters.



716-510-174
; infol etoollibrary.org
, www.thetoollibrary.org
~ Borrow Tools. Build Community.  @thetoolli ray S fw
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