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The Tool Library is an all-
volunteer nonprofit tool-lending 
library located off of Main Street 
in Buffalo’s University Heights 
neighborhood. We believe that cost 
shouldn’t be a barrier to fixing up 
your home, growing your own food, 
or improving your community. For 
a small annual fee, our members — 
including people, organizations, and 
businesses — can borrow from our 
inventory of over 3,000 tools.

We also believe that a strong 
community is a civically engaged 
community. We put our tools to 
work on large-scale community 
projects such as neighborhood 
clean-ups, tree-plantings, 
community gardens, and public art 
installations. When communities 
come together, incredible things can 
happen.

Finally, we believe that you only 
know something as well as you 
can teach it. We transformed 
the storefront next door to the 
Tool Library into the Community 
Laboratory or ‘CoLab’ to provide 
a space in the neighborhood to 
host hands-on DIY workshops. By 
sharing skills and knowledge, we 
build stronger, more connected 
communities.

We provide communities with 
the tools they need to create 
the change they want.

The Tool LIbrary opened in 2011, inspired by founder 
Darren Cotton’s experience as a University at Buffalo 
student renting from a negligent landlord in University 
Heights. The goal was to provide people with affordable 
access to tools to fix up their homes.

The Tool Library is 
located in a storefront 
that had sat vacant for 
years. Our shop is located 
in the walkable heart of 
Universiy Heights and is 
just a 5 minute walk from 
the nearest Metro subway 
station. 
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We Prioritize Sharing
The Tool Library is part of the 
sharing economy, which prioritizes 
access over ownership  
(I don’t need a drill, I need a hole in 
the wall!) saving people money and 
the planet resources.

In 2019, our members borrowed 
8,183 tools (a 46% increase 
from 2018) from our shop on W. 
Northrup Place in Buffalo and 
saved hundreds of thousands of 
dollars in the process. 

Learn more about our tools, our 
shop, and our members on pg. 4 
& 5.

Photo Credit: Douglas Levere | University at Buffalo

How We Make a Difference Across Western NY

We Build Knowledge 
In 2019, the Tool Library hosted its 
first ever DIY Workshop Series. 
Attracting more than 50 members 
and residents, the classes taught 
things from basic car maintenance 
to keeping your home warm during 
the winter. 

Dare to Repair Cafes, free fix-
it events organized by The Tool 
Library repaired 153 items and 
diverted 1,170lbs of waste from 
local landfills.

Learn more about our 
educational initiatives on pg. 9

We Transform Spaces
From tree-plantings and park 
clean-ups to public art installations 
and community gardening, the 
Tool Library led or facilitated more 
than 30 community service events 
in Buffalo in 2019. 

We also provided over 1,500 
shovels, rakes, hammers, 
and more to 30 community 
organizations, aiding their good 
work around the city. 

Learn more about our work in 
University Heights and acrros 
WNY on pg. 6

Sharing more could allow our region to consume less, produce less, and waste less, 
all while maintaining if not improving quality of life by bringing people together and 
building stronger communities. With today’s environmental narrative of gloom and 
doom, people are looking for practical actions that they can take where they live. 

We want the simple act of borrowing a lawnmower or a drill from The Tool Library to 
become a pathway to individual and neighborhood transformation

pg. 4 pg. 6 pg. 9
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The average power drill is used  
twelve minutes over its lifetime.
Instead of buying a tool that you’ll only use once, The Tool Library 
maintains an inventory of over 3,300 tools at its brick and mortar 
location that members can borrow on an as-needed basis. Need a 
wrench or a simple screwdriver? No problem! How about a circular 
saw or pressure washer? We’ve got a few of those too.

Sharing resources promotes access, equity, and sustainability. 
Whether you’re a renter on a budget, a homeowner with a fixer upper, 
or a block club organizing a cleanup, the Tool Library is sure to save 
you time, money, and space! 

We Prioritize Sharing

3,310 
Total # of Tools

TOP 10
Most Popular Tools

8,183 
Unique Transactions

The Tool Library’s inventory grew by over 300 
tools in 2019. While The Tool Library maintains 
a small budget to purchase high demand tools, 
a majority of tools added to the inventory were 
donated by individuals or organizations.

The number of loans we made rose by more 
than 46% over 2018, including new loans 
and renewals. Block clubs, neighborhood 
associations, and other community 
organizations borrowed over 1,500 tools in 2019 
— our biggest year yet! 

1. Miter Saw
2. Circular Saw
3. Cordless Drill
4. Pole Saw
5. Belt Sander
6. Pressure Washer

7. Air Compressor
8. Reciprocating 

Saw
9. Hedge Trimmer
10. Rototiller

Did you know  
The Tool Library’s  
entire inventory is 

searchable online? Visit  
thetoollibrary.org/tools  
to check the availability  

of tools in real time!

OUR INVENTORY

The Tool Library  |  www.thetoollibrary.org4
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The Tool Library would not exist 
without our members! In 2019, The 
Tool Library had 621 active members, 
a 22% increase over 2018. Since its 
inception in 2011 over 1,400 people 
have signed up as members.

Membership starts as low as $20/
year, which allows members to borrow 
up to five tools at a time each week. 
Our higher tiered memberships ($50/
year & $100/year) allow individuals 
and organizations to reserve a 
larger number of tools while also 
contributing to the Tool Library’s long-
term financial sustainability. 

In 2019, The Tool Library debuted 
online sign-up, meaning residents can 
sign up and pay for their membership 
at home or on their phone and start 
borrowing that very same day!

621 Members 
in 2019

Tool Belt
$20/yr | 5 tools at a time
574 members

Tool Box
$50/yr | 25 tools at a time
25 members

Wheelbarrow
$100/yr | 50 tools at a time
22 members

Who 
are our 
members?

OUR MEMBERS

Tool Library members come from

over 60 zip codes
across the City of Buffalo and 

Western New York.

While The Tool Library started 
as a largely neighborhood-based 
resource center, members now 
come from over 60 zip codes 
across Buffalo and Western 
New York. Still, over 25% of 
our members are located 
within a 20-minute walk of 
the shop. Coming from diverse 
neighborhoods and socio-
economic backgrounds, 68% of 
our members are homeowners 
and 32% are renters.
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We Transform Spaces
“You cannot change society unless 
you take responsibility for it, unless 
you see yourself as belonging to it 
and responsible for changing it.”
Seeing is believing! The Tool Library supports low-cost, high-impact 
neighborhood improvement and beautification projects that are 
transforming Buffalo’s University District, as well as other communities 
across the city and Western New York. By providing residents and 
organizations affordable access to tools, it becomes easier to turn ideas 
for change into on the ground action.

ReTree the 
District

Tyler Street 
Community 
Garden

Bloom 
Where You 
Are Planted

Bailey Fights 
Blight

In the University District, the 
Tool Library acts as project 
sponsor for a number of 
initiatives, inluding tree and 
bulb plantings, community 
gardens, and public art. In this 
role, we recruit volunteers, 
raise funds, organize events, 
and engage in long-range 
planning.

With community partners 
across the University District, 
the Tool Library has developed 
an annual calendar of more 
than two dozen service 
events that connect students, 
residents, and volunteers with 
hands-on opportunities to 
improve their community.

Did 
you know  

that according to 
data from the city, trees 
planted through ReTree 

the District account 
for 25% of total tree 

coverage in University 
District?

OUR PROJECTS

The Tool Library  |  www.thetoollibrary.org6
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The Tool Library teamed up 
with the UDCDA to plant 50 
trees along William Gaiter 
Parkway to shade future 
walkers, joggers, and cyclists 
along a critical link in the 
region’s rail trail network.

From an overgrown patch 
of weeds to one of the most 
prominent public gardens in 
the University District, the 
Winspear-Tyler Triangle is 
an example of a public space 
transformed by volunteers.

Small changes can have a BIG 
impact. Tool Library volunteers 
helped turn a blighted bench 
into a neighborhood focal point 
with a quick coat of paint.

To date, the Tool Library has 
planted more than 6,500 tulip, 
daffodil, and hyacinth bulbs to 
highlight public parks, gardens, 
and greenspaces across Buffalo.Rocking out after a job well 

mulched on Bailey Ave! Volunteers moved more than 
four tons of mulch to beautify 
Main St. and Bailey Ave.

The Tool Library continued to grow its 
partnerships through its fall and spring service 
calendar. New partners included Black Wall 
Street 716 and several local Boy Scout groups.

$60,434
Worth of Volunteer Hours

3,000
Bulbs Planted

OUR IMPACT

679 Volunteers
Engaged

75 Trees
Planted
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Putting  
Our Tools 
to Work 
Across WNY

 

1
BUFFALO PUBLIC 
SCHOOLS COMMUNITY 
SCHOOLS

2
UNIVERSITY AT 
BUFFALO  OFFICE OF 
SUSTAINABILITY

3 UNIVERSITY DISTRICT 
COUNCIL OFFICE

4 CAPEN GARDEN WALK

5
GREATER EASTISDE 
FIELDS OF DREAMS 
BLOCK CLUB

6 NORTH BUFFALO 
ORGANIZATION

7 BUFFALO IN BLOOM

8
UNIVERSITY AT BUFFALO 
CENTER FOR URBAN 
STUDIES

9 BAILEY AVENUE 
BUSINESS ASSOCIATION

10 UNIVERSITY PARK BLOCK 
CLUB

11 COMMUNI-TREE 
STEWARD PROGRAM

12 ROOSEVELT PARK TREE 
PLANTING

13 SENECA BABCOCK 
COMMUNITY CENTER

14 BUFFALO PROMISE 
NEIGHBORHOOD

15
ERIE COUNTY 
RESTORATIVE JUSTICE 
COALITION

16 UNIVERSAL SCHOOL

17 MINNESOTA AVENUE 
BLOCK CLUB

18 SUFFOLK-ORLEANS TREE 
PLANTING

19 RE-TREE WNY

20 B-TEAM BUFFALO

21 NIAGARA RIVER 
GREENWAY COMMISSION

22 HEART OF THE CITY 
NEIGHBORHOODS

23 ELMWOOD VILLAGE 
ASSOCIATION

24 JOURNEY’S END 
REFUGEE SERVICES

25 THE FOUNDRY

26 UNIVERSITY HEIGHTS 
BUSINESS ASSOCIATION

27 MEDAILLE COLLEGE

28 UNIVERSITY DISTRICT JR 
IMPACT TEAM

29 BLACK WALL ST 716

30 PCB PIEZOTRONICS

1,500 
tools 
were borrowed in 2019 by 30 
organizations across WNY for 
community projects, workshops, and 
service events.

The Tool Library has increasingly 
become a community resource center 
not just for the University Heights 
neighborhood, but for the entire 
WNY community. Organizations 
look toward the Tool Library to save 
hundreds of dollars on tools for 
neighborhood cleanups, tree plantings, 
green infrastructure improvements, 
workshops, and more. With our 
inventory growing, we’ll continue 
to offer an affordable array of tools 
and expand their reach across the 
greater Buffalo area, encouraging civic 
engagement and volunteerism at a 
grassroots level.

Whether it was the Seneca Babcock 
Community Center in South Buffalo, 
Heart of the City Neighborhoods on the 
West Side, or Journey’s End Refugee 
Services on the East Side, we were able 
to provide these communities with the 
tools they needed to create the change 
they wanted.

OUR PARTNERS’ IMPACT

Add your 
organization 
to the map! 

Become a member & 
partner with us for your 

next big community 
event!

The Tool Library  |  www.thetoollibrary.org8
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We Build Knowledge
The Tool Library empowers people through training, hands-on 
workshops, and learn-by-doing community projects. The Tool Library 
organized its first DIY Workshop Series in 2019, with six monthly events 
held over spring and summer. Our Dare to Repair Cafes - free fix-it 
events - have diverted thousands of pounds of repairable items from 
local landfills and gotten people to rethink waste.

Started in 2017 thanks to a partnership 
with the City of Buffalo Department 
of Recycling, Dare to Repair Cafes 
are pop-up community events that 
connect volunteer fixers with owners 
of broken items. By saving people 
money, diverting usable items from 
landfills, and teaching basic repair 
skills, Dare to Repair is shifting the 
way people look at waste. In 2019, 
the Tool Library and its partners in 
repair hosted 6 repair cafes, which 
successfully repaired 153 items and 
diverted 1,170 lbs. from the landfill. 

Our inaugural DIY Workshop Series 
kicked off in the spring of 2019. Held 
next door to The Tool Library in our 
CoLab Space, these DIY workshops 
provided hands-on instruction to 
more than 50 individuals.

Topics covered included:

• Screen Repair & Replacement

• Water Stone Tool Sharpening

• Prepping Your Home for Summer

• Basic Car Maintenance

• Tree Stewardship & Pruning

• Tools 101 & Safety Training

DIYworkshop     
series

Did you know  
that according to 

estimates, Americans 
generate an average of 

254 million tons of trash 
each year? That’s why 

we Dare to Repair!

2019 ANNUAL REPORT 9



The Tool Library  |  www.thetoollibrary.org10

3,186 
pounds394

items
18 
Events of waste from the landfill

Hosted Repaired Diverted

Alternatives to recycling, such as 
repairing and reusing are becoming 
an increasingly important part 
of a much larger movement to 
transform waste management.

Our fixers have seen 534 items 
in total and have been able to 
fix just over 74% of those. By 
repairing usable items, we’re not 
only saving people money, we’re 
helping to save the environment.

From school cafeterias to 
community maker spaces, Dare 
to Repair Cafes have been hosted 
in communities across Buffalo 
and WNY and have connected 
hundreds of individuals.

Rethinking waste by 
connecting those with a need 
to those with the know-how.

SINCE 2017

The Tool Library  |  www.thetoollibrary.org10
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Through a unique social enterprise model, The Tool Library 
continued to grow its earned revenue in 2019, while keeping 
operating expenses relatively flat.

The Tool Library spent $31,849 on operations in 2019, up just 
slightly from $28,352 in 2018. With a growth in membership 
and increase for high-demand tools, such as lawn mowers, 
pole saws, pressure washers, and tillers, The Tool Library 
invested more than $6,000 in new tools. We also spent just 
under $4,000 on high-impact projects such as tree-plantings, 
repair workshops, neighborhood cleanups, park beautification, 
and community programming across Western New York. As 
in past years, most of our budget went toward renting and 
running our brick-and-mortar location at 5 W. Northrup Place. 
As an all-volunteer organization, the majority of administrative 
costs were associated with printing, marketing, internet, and 
telephone services.

2019 saw a big boost in revenue thanks to both membership 
dues as well as the generosity of individual donors. The Tool 
Library generated $55,904 in revenue in 2019, up almost 
$16,000 from 2018. In addition to memberships and individual 
contributions, revenue was generated from grants, program 
income, rental fees, and a hugely successful Borrow, Build & 
Brunch Fundraiser. The organization ran a surplus of $24,055 
in 2019, which will be reinvested into the shop, community 
projects and bringing on an AmeriCorps VISTA in 2020.

The Tool Library got a big boost in 2019 thanks to a $5,000 grant from The Frank 
G. Raichle Foundation. A Western New York-based philanthropic organization, 
the Raichle Foundation supports many of Buffalo’s best known and most 
active cultural, environmental, and community-based organizations through 
unsolicited grants. 

Through this catalytic funding, The Tool Library plans to bring on an 
AmeriCorps VISTA member in 2020 through a partnership with The Service 
Collaborative of WNY. The AmeriCorps VISTA will help grow the organization’s 
existing capacity by providing a full-time staff member to assist with grant 
writing, fundraising, training, and partnership building. 

In addition to building the organization’s general capacity, the VISTA member 
will also be tasked with developing a new, sharing-based action plan around 
lead abatement in the city of Buffalo. 

Financial Snapshot

Sponsor Spotlight

2019 ANNUAL REPORT 11

Become a
 

sustainin
g membe

r 

or sponso
r of  

The Tool 
Library 

today!

Rent

Insurance

Utilities

$31,849

Project 
Expenses

Tools & 
Supplies

Administrative

32%

22%
19%

12%

8%
7%

TOTAL EXPENSES

Grants

Individual
Contributions

Fundraising

Membership

Program Income
Other

$55,904
TOTAL REVENUE

24%

24%
22%

19%

6%5%
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• Darren Cotton
• Dylan Steed
• Eric Borenstein
• Hadar Borden

• Paul Neubecker
• Linda Garwol
• Barbara Bono
• Martin Seeger

• Charlotte Hsu
• Kelsie Hoke
• Cheyenne 

Ketter-Franklin

• Rob Townsend
• Drew Canfield
• Sonya Tareke
• Jack Greco

Sustaining members are donors who make monthly or 
annual contributions to support the Tool Library.

Sponsors support the Tool Library through grants, event 
sponsorships, or program funds.

We believe that partnerships are crucial to overcoming many of our community’s greatest challenges. Thanks to 
our community partners, we’ve been able to build a stronger, more resilient Buffalo.

Sustaining Members Sponsors

Partners

Board of Directors

Buffalo in Bloom
Buffalo Promise Neighborhood
Capen Garden Walk
City of Buffalo Department of 
Recycling
City of Buffalo Division of Parks and 
Recreation
Dash’s Market
GOBike Buffalo

Grassroots Gardens WNY
Habitat for Humanity Buffalo
Heath Street Block Club
Main Street Garden Group
myTurn
Northrup-Custer Block Club
ReTree WNY
The Boy Scouts

The Girl Scouts
The Foundry
UB Center for Urban Studies
UB Engineers for a  
Sustainable World
UB Honors College
UB Office of Student Engagement
University District  
Block Club Coalition

University District Community 
Development Association
University District Council Member 
Rasheed N.C. Wyatt
University Heights  
Business Association
University Heights Collaborative
Valu Home Centers
Westminster Community  
Charter School

Good Neighbors 
Home Inspection
Joe Kurtz

Cheyenne Ketter-
Franklin
Ian Danic

Darren Cotton
Market Me 
Agency

The Frank G Raichle 
Foundation

M&T Bank

5 W. Northrup Place
Buffalo, NY 14214

Phone: 716-510-1745
Email: info@thetoollibrary.org
Website: www.thetoollibrary.org

Call, click, tweet, 
or stop on in!

Join Donate Volunteer

The Tool Library Needs You!

What makes the Tool Library truly unique is the community we’ve 
been able to cultivate over the past seven years. As an all-volunteer 
organization, the Tool LIbrary relies on individuals willing to donate their 
time, talents, and energy to keeping the doors to our shop open. Tool 
Library volunteers during 2018 include:

• Dylan Steed
• Fabian Windheim
• Jill Kliber
• Joe Kurtz
• Darren Cotton
• Martin Seeger

• Maxwell McManus
• Mike Czajkowski
• Colin McCarville
• Dayna Overton-Burns
• Alex Hathaway
• Edmond Wood

• Drew Canfield
• Violet Perry
• Eric Borenstein
• Shaun Nowicki
• Tina Bethge- 

Kaczynski

Tool LibrariansThese people make 
what we do possible!

@thetoollibrary


